AGENDA

ANNUAL TOWN MEETING

To be convened: Wednesday 29" April 2026 Time: 6.00pm

Place of meeting: Druitt Hall, High Street, Christchurch, BH23 1AJ

NOTICE IS HEREBY GIVEN that the Annual Town Meeting of Christchurch will take
place on Wednesday 29" April 2026 commencing at 6.00pm

M Beckott

Mina Beckett
Town Clerk & Proper Officer
20" April 2026

NOTES
e Refreshments will be available from 5.40pm in return for a cash only donation to
the Friends of Druitt Hall.

e The Annual Town Meeting is a public meeting required by statute and is not a
Council meeting.

e Any local government elector for the Town Council area is entitled to attend and
take part.



AGENDA

. Welcome and Introduction

e Welcome by the Town Mayor
e Explanation of the statutory nature and purpose of the meeting

. Town Mayor’s Overview of the Civic Year

e Summary of civic activity and engagement during 2025/26

. Town Clerk’s Update

e Brief overview of key developments and activities

. Financial Overview

e Overview of the Town Council’s finances for 2026/27, including a high-level
illustration of how the town precept is allocated across key areas of activity
. Council Activity Highlights

e Short updates highlighting key activity across the town during the past year
including work undertaken through the Council's committees and across
different wards

. Community and Stakeholder Contributions

e Update from invited stakeholders and community grant recipients

. Open Forum — Matters Raised by Electors

e Opportunity for local government electors to raise any matter relating to town
affairs including questions, statements and proposals

. Closing Remarks

e Brief summation of the meeting by the Town Mayor

. Date of Next Annual Town Meeting
e Tuesday 27" April 2027



